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“CONGRATULATIONS ON YOUR
PROMOTION. YOU’LL NEED TO THINK
MORE STRATEGICALLY NOW.”

S0 said a very senior banker recently to
one of my executive coaching clients.
When she replied “Thank

Dr. Norman Doidge) and understand that the
brain can be re-wired and strengthened and
is not a physiologically static organ.

Ihave been coaching cognitive development
now for several years and this thinking formed

Read more One Page Business Briefings at:
www.sales-assess.com

We grouped strategic thinking, innovative
thinking and critical thinking under the
broader heading of Thought Leadership and
gave them games and exercises to expand
their cognitive capabilities. We then applied
these techniques to a case study based on
their own company and to capabilities such
as analysing data, brainstorming future
options, and stress-testing those options.
We also investigated personalities using
various models to provide insight into how to
communicate and work with different kinds of
people in these different forms of workplace
activity.

Strategic Thinking, for example, requires
Intuitives and Expressives to come up
with new ideas and to sell the vision, while
Analyticals and Thinkers are required
to scrutinise what’s working and what’s

not, and to stress-test strategic

you very much, and where
do | go to learn to think more
strategically?”, he was not
able to provide a reference,
a link or url, a book, or a
training course. And before
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we go any further, there is s Working
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at strategic thinking than

options for getting from here to
there. Feelers and Amiables are
required for emotional intelligence
and engagement, whilst Drivers
and Judgers are required to distill
strategies into executable plans of
action and deliver outcomes.

Rest assured, people can learn
how to think more strategically. It can
be tough. It can be fun. And it can be
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may well say “Tell us,
Lord, how shall we think
more Sstrategically?”  Well,
it involves analysing the
starting point, the Current

Strategic thinking process: Working forward from the Current State, and
backwards from the Future State. Assessing gaps in strategic options and risks
of each approach, then developing strategies and plans of action to move from
Current to Future in step-wise fashion.

a musical instrument, performing
arts and crafts, even by cooking ...
though you need to develop your
plans yourself rather than slavishly
following the instructions.

State, to consider what’s

working and what’s not.

We then consider the Future State — where
would we like to be and how we would like
it to look. Having done that, we can guage
the gap and develop strategies to get us from
here to there.

Anglo Saxons are relatively less effective
at strategic thinking than most other cultures,
so if our brains are hard-wired we would be
at considerable disadvantage. Fortunately,
we now know about neuroplasticity (from

the basis of a recent workshop that | ran with
the management team of a fast-growing
Australian software company. They were
looking to develop technicians who had been
promoted from technical and operational roles
into team leader and regional manager roles.
The company wanted them to see the bigger
picture, think more laterally, make better
decisions, and lead rather than diving back
down into the detail in order to solve problems
themselves.

Thought Leadership in the form
of strategic, innovative, and critical thinking
can and should be developed to enable
better leadership at all levels in organisations
and provide greater staff engagement and
productivity. D
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